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FY16 FY17
Approved Proposed
Operating Budget Operating Budget
$157,045,380 $171,066,138
]':AT]%‘} ﬂ%g % Change
l l From FY16
Operating Budget
8.2
FTEs

1.8

1. Learn Earn Advance and Prosper 1. Office of Waste Diversion 50% 1. $5M Alternative Fuel Vehicle

Program ($887,000) Reduction to $354,247 Fleet Replacement
2. Disposal Contract ($1.1M) 2. More than $134M for the New
3. Recycling Contract ($1.5M) DPW Consolidated Campus*

4. DDOT Fleet Transfer to DPW ($4M)




*x Kk %

Workforce Training as a WEARE
memiease  Pathway to the Middle Class
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Department of
Employment Learn Earn
Services- DC Advance and
Career Prosper (LEAP)
Connections

Seeds for Success-
Maya Angelou
Adult Learning
Training, Center
Development
&
Partnerships

Academy of Hope
Public Charter
School for Adults

LEAP Classroom Instruction



=== |nfrastructure as a Pathway

o to the Middle Class

e DPW Campus Consolidation

Litter Can Installation and Graffiti
Removal

Proposed DPW Campus

Proposed Litter Can Installation
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Operational Effectiveness and

Performance Improvement

Agency STAT and Performance

New Grounds Improvement Process
Maintenance Program

v Integrated Product Team

Previous Grounds
Maintenance Program

Consolidated Multiple Agencies
Grounds Maintenance Performing Grounds
at DPW Maintenance
Identify Implement
Standardized and and Different Levels of
Level of Service Analyze Evaluate Service

Varied Quality
Assurance and Control

New 311 Interface

More Resources to
Serve the City

Recommend
Process
Improvements
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The following
projects will
greatly
enhance the
agency’s
ability to
maintain a
reliable fleet,
protect the Comprehensive Sideguard Exploration of

public, and Fleet Installation on Fleet Share

serve other Replacement Large/Heavy Expansion

District

, Analysis Trucks Project
agencies.
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— Information Technology and

Public Engagement
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Agency-wide Public
Rebranding

IT Initiatives
Engagement

Review the ,
Automatic . New Public
Vehicle Engagement Plan

Location System

Enterprise Service
Architecture for

Improved DPW
Database

Increased
Community

Outreach and

Operations Education

Integration of
Grounds Mainte-
nance into

311-Saleseforce





